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Advertorials/Advertainment
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Corporate Venture Capital (CVC)
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Networking
New Product Development (NPD)
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Pre-Seed Funding
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Return On Investment (ROI)
Revenue Model
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* Accelerator

Cohort-based programs that include seed investment,
connections, mentorship, educational components,
and culminate in a public pitch event or demo day to
accelerate growth.

* Advertorials/Advertainment
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* Advertorials/Advertainment
An advertorial is an advertisement in the form of
editorial content. The term «advertorial» is a blend
(see portmanteau) of the words «advertisement» and
«editorial.
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* Angle Investor

Usually, a former entrepreneur or professional who
providesstarting or growth capital in promising ventures,
and helps also with advice and contacts. Unlike venture
capitalists, angel investors usually operate alone (or
in very small groups) and play only an indirect role as
advisors in the operations of the investee firm. They
are deemed to be angels in comparison with grasping
investors who are termed vulture capitalists.
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* Anti Dilution Right

The right of current shareholders to maintain their
fractional ownership of a company by buying a
proportional number of shares of any future issue
of common stock. Most states consider antidilution
provisions valid only if made explicit in a corporation’s
charter.

* API (Application Programming Interface)
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* API (Application Programming Interface)

Collection of software routines, protocols, and tools
which provide a programmer with all the building
blocks for developing an application program for a

11
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specific platform (environment). An API also provides
an interface that allows a program to communicate
with other programs, running in the same environment.
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* Artificial Intelligence
Software technologies that make a computer or
robot perform equal to or better than normal human
computational ability in accuracy, capacity, and speed.
Two very different approaches rule-based systems and
neural networks have produced increasingly powerful
applications that make complex decisions, evaluate
investment opportunities, and help in developing new
products. Other uses include robotics, human-language
understanding, and computer vision.
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* Backward (Upstream) integration

Type of vertical integration in which a consumer of
raw materials acquires its suppliers, or sets up its own
facilities to ensure a more reliable or cost-effective
supply of inputs.

Y

o



I 9 s caigleo

S5 98l *
SrasT,8 5 SLaladl oy iy 51 (610 65l glime s PDllasl 1o
il SO oyl Sl leslws &, Sas 9o gl )5
Al e aS olaS b g ol ld, Laslas oas
S 53 Fge §)liml @ Bly 0 9.0y (oo plnil ain 25 as
el )5 gloaiyd g lens (WY gaste Sgg Sy o
e Ole—e an oleibeslw b lejlw cbi L ()l ;06!
Wby Pl a0 1) gt Olojlow U lajlw S& (o

* Benchmarking
A measurement of the quality of an organization’s
policies, products, programs, strategies, etc., and their
comparison with standard measurements, or similar
measurements of its peers.
The objectives of benchmarking are (1) to determine
what and where improvements are called for, (2) to
analyze how other organizations achieve their high
performance levels, and (3) to use this information to
improve performance.
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* Bleeding Edge Technology
Bleeding edge technology is a category of technologies
so new that they could have a high risk of being
unreliable and lead adopters to incur greater expense
in order to make use of them.
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* Bootstrapping
Building a business out of very little or virtually nothing.
Boot strappers rely usually on personal income and
savings, sweat equity, lowest possible operating costs,
fast inventory turnaround, and a cash-only approach to
selling. Many of today’s largest corporations began as
boot-strapped ventures. Most of world’s startups still
follow this road; either because there is no alternative,
or because of the unmatched control and independence
it offers.
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* Brainstorming

Process for generating creative ideas and solutions
through intensive and freewheeling group discussion.
Every participant is encouraged to think aloud and
suggest as many ideas as possible, no matter seemingly




I 9 s caigleo

how outlandish or bizarre. Analysis, discussion, or
criticism of the aired ideas is allowed only when the
brainstorming session is over and evaluation session
begins.
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* Brand Awareness

Extent to which a brand is recognized by potential
customers, and is correctly associated with a particular
product. Expressed usually as a percentage of target
market, brand awareness is the primary goal of advertising
in the early months or years of a product’s introduction.
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* Brand Identity

The visible elements of a brand (such as colors, design,
logotype, name and symbol) that together identify and
distinguish the brand in the consumers’ mind.
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* Break-even Point

Point in time (or in number of units sold) when
forecasted revenue exactly and financially equals the
estimated total costs; where loss ends and profit begins
to accumulate. This is the point at which a business,
product, or project becomes financially viable.

Sle Sl yuols *
Do Do oligS (Lo (ali @ Sl el 25,8 S0 Jo ol
oSS b Sl ool ols sl gl il Jlw S 5l a8
sl gl (o g ool ST (6l 5L 0 )50 dulojw a5 0
RVSLY u...nb Iy, Soe
* Bridge Financing
Financing or credit that an investment bank or venture
capital firm extends until long-term financing can be
arranged or an obligation is removed. Sometimes it is
a loan with high interest. Some institutions, however,
accept payment in the form of equity in the company
receiving the financing, often in order to sell to investors
later. Bridge financing is used to satisfy working capital
needs; for example, if a company is arranging for an IPO
or a bond issue in the coming months, but needs capital
before then, it may arrange bridge financing.
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* Burn Rate

Speed at which a new firm or project consumes capital
and credit, before breaking-even and generating some
income.

SO b o *
el g 4525 5 (aeme il 1045 FigedlS o (e gl S5
«Ngamo g, 3 3l Jols aal,e 8 lol5 g S gla ool
D55 o 8 ol )5 0 aal 0 g o e gle ayje Wl
Y s gngd bl cslis.) o)l (b sl
e G =S e (gl @ liBe gloooly o bLS sl s
A JhEwl ganse 2als g eles sle cnyd Sluls Y

* Business Intelligence
Computer-based techniques used in spotting, digging-
out, and analyzing <hard» business data, such as sales
revenue by products or departments or associated
costs and incomes. Objectives of a Bl exercise include
(1) understanding of a firm»ys internal and external
strengths and weaknesses, (2) understanding of the
relationship between different data for better decision
making, (3) detection of opportunities for innovation,
and (4) cost reduction and optimal deployment of
resources. See also competitive intelligence.
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* Business Magnate
A business magnate or industrialist is an entrepreneur
of great influence, importance, or standing in a
particular enterprise or field of business. The term
characteristically refers to a wealthy entrepreneur
or investor who controls, through personal business
ownership or dominant shareholding position, a firm or
industry whose goods or services are widely consumed.
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* Business Model Canvas

Business Model Canvas is a strategic management
and lean startup template for developing new or
documenting existing business models. It is a visual
chart with elements describing a firm’s or product’s
value proposition, infrastructure, customers, and
finances. It assists firms in aligning their activities by
illustrating potential trade-offs.
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* Business-to-Business (B2B)

Trading between firms (and not between businesses
and consumers), characterized by relatively large
volumes, competitive and stable prices, fast delivery
times and, often, on deferred payment basis. In general,
wholesaling is B2B and retailing is B2C.
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* Business-to-Consumer (B2C)
Selling individual products to individual buyers, usually
on cash payment basis.
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* Buyout
Purchase by a publicly traded firm of its outstanding
(held by the public) stock to thwart a takeover attempt,
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or to take the firm off the stock market for converting it
into a private company.
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* Cash Cow
Well established brand, business unit, product, or
service, that generates a large, regular, predictable, and
positive cash flow. Cash cows are often “milked” for
developing, promoting, or supporting new or struggling
counterparts. See also portfolio planning matrix.
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* Cash Flow
Cash flow is the net amount of cash and cash-equivalents
being transferred into and out of a business.
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* Channels

Means employed to distribute goods or services from
producers to consumers.
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* Closing
Final stage in a selling presentation where a salesperson
asks for a buyer’s order or commitment to buy.
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* Co-Founder

A person who, in conjunction with one or two other
individuals, is instrumental in starting a business,
charity or some other enterprise. Each person involved
in the creation of the entity is considered a co-founder.
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* Competitive Intelligence

Competitive intelligence (Cl) is the action of defining,
gathering, analyzing, and distributing intelligence about
products, customers, competitors, and any aspect of the
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environment needed to support executives and managers
in strategic decision making for an organization.
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* Content

Text matter of a document or publication in any form.
Content is both information and communication: the
sum total of the freshness, readability, relevancy, and
usefulness of the information presented, and the
manner in which it is presented.
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* Convergent thinking

Problem solving technique in which ideas from different
fields or participants are brought together (synthesized)
to find a single optimum solution to a clearly defined
problem. See also divergent thinking.
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* Core Competencies

A unique ability that a company acquires from its
founders or develops and that cannot be easily
imitated. Core competencies are what give a company
one or more competitive advantages, in creating and
delivering value to its customers in its chosen field. Also
called core capabilities or distinctive competencies.
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* Corporate Venture Capital (CVC)
Corporate venture capital (CVC) is the investment of
corporate funds directly in external startup companies
CVC is defined by the Business Dictionary as the
«practice where a large firm takes an equity stake in a
small but innovative or specialist firm, to which it may
also provide management and marketing expertise; the
objective is to gain a specific competitive advantage.
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* Cost Structure

A method to determine how much it will cost a company

to manufacture a product and how much profit will be
recognized from manufacturing the product.
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* Coworking Space

Coworking involves a shared workplace, often an office,
and independent activity. Unlike in a typical office,
those coworking are usually not employed by the same
organization.
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* Creative Thinking

Creative thinking means looking at something in a new
way. It is the very definition of “thinking outside the
box.” Often, creativity in this sense involves what is
called lateral thinking, or the ability to perceive patterns
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that are not obvious.
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* Creativity

Mental characteristic that allows a person to think
outside of the box, which results in innovative or
different approaches to a particular task.
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* Crowd funding

The method of raising money from a large amount of
individual investors, typically through the Internet, for a
project or organization.
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* Crowdsourcing

Crowdsourcing is a sourcing model in which individuals
or organizations obtain goods and services. These
services include ideas and finances, from a large,

Po



Ry _).'9T,5¢ol.'\oj|9 J;‘ ’Q”E

H L) g
S Dl
RSty

relatively open and often rapidly-evolving group of
internet users; it divides work between participants to
achieve a cumulative result.
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* Customer Relationships

The development of an ongoing connection between a
company and its customers. The relationship involves
marketing communications, sales support, technical
assistance and customer service. The relationship
is measured by the degree of customer satisfaction
through the buying cycle and following receipt of goods
or services.
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* Customer Relationship Management (CRM)
A computerized system for identifying, targeting,
acquiring, and retaining the best mix of customers.

re



I 9 s caigleo

Customer relationship management helps in profiling
prospects, understanding their needs, and in building
relationships with them by providing the most suitable
products and enhanced customer service. |t integrates
back and front office systems to create a database of
customer contacts, purchases, and technical support,
among other things.
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* Customer Segmentation

The act of separating a group of clients into sets of
similar individuals that are related from a marketing
or demographic perspective. For example, a business
that practices customer segmentation might group
its current or potential customers according to their
gender, buying tendencies, age group, and special
interests.
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* Customer to Customer (C2C)
A business model whereby customers can trade with
each other, typically, in the online environment.
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* Cutting-Edge Technology

Cutting-edge technology refers to technological devices,
techniques or achievements that employ the most
current and high-level developments; in other words,
technology at the frontiers of knowledge.
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* Demerger

A demerger is a form of corporate restructuring in

which the entity,s business operations are segregated

into one or more components. It is the converse of a

merger or acquisition.
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* Demo

Preview or trial version of a software which is freely
distributed, either without some of the critical
functions (such as the ability to save or print data) or
is programmed to work only for few (usually 30) days
after the first run.
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* Debt-Based Crowdfunding

Debt-Based crowdfunding provides investors with the
chance to fund your project in exchange for financial
interest on their investment.
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* Discount Rate

Multiplier that converts anticipated returns from
an investment project to their current market value
(present value). It is always less than 1, and depends on
the cost of capital (current compound interest rate) and
the time interval between the investment date and the
date when returns start to flow.
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* Disruptive Innovation

The process of developing new products or services to
replace existing technologies and gain a competitive
advantage. For example, in a typical innovative high
technology business, disruptive innovation tends to
shake up a market when it is introduced externally, and
it typically requires a more creative internal attitude
toward the product development and promotion
process.
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* Disruptive Technology

New ways of doing things that disrupt or overturn
the traditional business methods and practices. For
example, steam engine in the age of sail, and internet in
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the age of post office mail.
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* Divergent Thinking
Idea generation technique (such as brainstorming) in
which an idea is followed in several directions to lead
to one or more new ideas, which in turn lead to still
more ideas. In contrast to convergent thinking, (which
aims at solving a specific problem) divergent thinking
is creative, open-ended thinking aimed at generating
fresh views and novel solutions.
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* Domain Name

Unique address of a computer on the internet. Domain
names provide an easy way to remember internet
address which is translated into its numeric address (IP
address) by the domain name system (DNS).
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* Donation Crowdfunding
This type of crowdfunding is designed for charities, or
those who raise money for social or charitable projects,
to gather a community online and to enable them to
donate to a project.
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* Due Diligence
Duty of a firm’s directors and officers to act prudently in
evaluating associated risks in all transactions.
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* Dumping

Exporting goods at prices lower than the home-market
prices. In price-to-price dumping, the exporter uses
higher home-prices to supplement the reduced revenue
from lower export prices. In price-cost dumping, the
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exporter is subsidized by the local government with
duty drawbacks, cash incentives, etc.
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* Early Adopters
In the diffusion of innovation theory, the minority group
(comprising about 14 percent) of population which,
after innovators, is first to try new ideas, processes,
goods and services. Early adopters generally rely on
their own intuition and vision, choose carefully, and
have above-average education level. For any new
product to be successful, it must attract innovators and
early adopters, so that its acceptance or «diffusion»
moves on to early majority, late majority, and then on
to laggards.
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* Early Majority

In the diffusion of innovation theory, the majority
group of population which (after innovators and early
adopters but before late majority and laggards) tries
new ideas, processes, goods and services. Members of
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this group generally wait to see whether the new thing
proves to be successful in practice.
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* Electronic Business

Firm which, in contrast to an electronic commerce
firm, conducts its day-to-day business functions over
the internet and/or other electronic networks such as
electronic datainterchange. Electronic businessincludes
collaborating with distributors on sales promotions,
interacting with and servicing the customers, and
conducting joint research with business partners.
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* Elevator Pitch

An elevator pitch is a short description of an idea,
product or company that explains the concept in a
way such that any listener can understand it in a short
period of time (20 to 30 seconds).
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* ESOP — Employee Stock Ownership Plan

An employee stock ownership plan (ESOP) is an
employee-owner program that provides a company»s
workforce with an ownership interest in the company. In
an ESOP, companies provide their employees with stock
ownership, often at no upfront cost to the employees.
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* Entrepreneurial Ecosystem

An entrepreneurial ecosystem or entrepreneurship
ecosystem is the social and economic environment
affecting the local or regional entrepreneurship.
Businesses located within places serving as incubators
for creativity, innovation, and entrepreneurship have a
greater chance of success.
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* Equity

Ownership interest or claim of a holder of common
stock (ordinary shares) and some types of preferred
stock (preference shares) of a company.
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* Equity-Based Crowdfunding

An equity crowd funder will invest money in return
for shares, or a small stake in your business, project
or venture. This type of crowdfunding could work best
for growth-focused companies in areas where there is
potential for return.
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* Equity Vesting

The vesting schedule may be agreed upon when
the founders> stock is issued. It can vary for different
agreements, but the standard vesting for startups lasts
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four years, with a one-year cliff. This means that a
founder will fully retain all shares after four years.
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* Exit

Point at which an investor (usually a venture capitalist)
sells his or her stake in a firm to realize his gains (or
losses). Generally, exit is a move planned at the time
of investment decision and may also be included in the
firm’s overall plan.
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* Exit Strategy

Timing and means with which an investor (usually a

venture capitalist) cashes the investment in a startup

venture or a buyout arrangement.
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* Forward (Downstream) integration
Type of vertical integration where a manufacturer
acquires the channels of distribution of its outputs to
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achieve greater economies of scale or higher market
share.
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* Founder

The entrepreneur who started a business. If multiple
entrepreneurs were involved in the creation of the
company, they are referred to as the founders.
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* Freelancer
A freelancer or freelance worker, is a term commonly
used for a person who is self-employed and is not
necessarily committed to a particular employer long-
term. Freelance workers are sometimes represented by
a company or a temporary agency that resells freelance
labor to clients; others work independently or use
professional associations or websites to get work.
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* Fundraising
Fundraising is the process of seeking and gathering
voluntary financial contributions by engaging
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individuals, businesses, charitable foundations, or
governmental  agencies.
ub) d.lA)D *

ol ael o ()] ;545 Joamo yoe a5 y2 0 pgw ad> 10
Ol 5 9y o0 sl & S5 5 Ml g0 Glalidl s sty (39,8

S5 g0 el Js8latl> o
* Growth Stage
Third state in a product’s life cycle where sales revenue
rises rapidly and the profits reach a peak. Thereafter,
the decline stage begins.
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* Harvesting Strategy
A harvest strategy is a plan in which there is a reduction
or a termination of investments in a product, product
line, or line of business, so that the entities involved can
reap the maximum profits. A harvest strategy is typically
employed toward the end of a product,s lifecycle when
it is determined that further investment will no longer
boost product revenue.
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* Horizontal Integration
The merger of companies at the same stage of
production in the same or different industries. When the
products of both companies are similar, it is a merger of
competitors. When all producers of a good or service in
a market merge, it is the creation of a monopoly. If only
a few competitors remain, it is termed an oligopoly.
Also called lateral integration.
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* Idea

A thought or collection of thoughts that generate in the
mind. An idea is usually generated with intent, but can
also be created unintentionally.
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* Incubator
Facility established to nurture young (startup) firms
during their early months or years. It usually provides
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affordable space, shared offices and services, hand-on
management training, marketing support and, often,
access to some form of financing.
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* Influencers

Individuals who have the power to affect purchase
decisions of others because of their (real or perceived)
authority, knowledge, position, or relationship. In
consumer spending, members of a peer group or
reference group act as influencers. In business to
business (organizational) buying, internal employees
(engineers, managers and purchasers) or external
consultants act as influencers.
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* Initial Public Offering (IPO)
Firstofferingofafirm’s stock (shares) onthe stockmarket,
at the time it goes public. Because a stockmarket usually
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values the stock on the expectations of the firm’s future
growth and income, IPOs are typically an opportunity
for the founders and other early investors to make high
profits by cashing their stockholdings.
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* Innovation
The process of translating an idea or invention into
a good or service that creates value or for which
customers will pay. To be called an innovation, an idea
must be replicable at an economical cost and must
satisfy a specific need.
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* Institutional Investor

Operating companies which invest excess capital in
these types of assets may also be included in the
term. Activist institutional investors may also influence
corporate governance by exercising voting rights in
their investments.

655 e §5an *
6yt 5= ol plolo an a8 55 i oo 48 Boi> 4y
oloatdl (5l g ams oo |y il 5,50 5 (6,58 slacollas

Er



I 9 s caigleo

FORIWE PN PPN g0 Hyoldai sy o LB 4
ESSE P PP FOR P RPIEE Y A {8 L RV P P
Sy Boio S 3o 2SS 3o b e 3o ay By 5 ee
S5 wDle ol ) o | Kisio g 0,26 B (JiS s aiile
3l e g (St CeSle 4y By, e (gLl g (aio g

i (6,53 laceSIlo gls

* Intellectual Property Rights

Knowledge, creative ideas, or expressions of human
mind that have commercial value and are protectable
under copyright, patent, service mark, trademark, or
trade secret laws from imitation, infringement, and
dilution. Intellectual property includes brand names,
discoveries, formulas, inventions, knowledge, registered
designs, software, and works of artistic, literary, or
musical nature. It is one of the most readily tradable
properties in the digital marketplace.
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* Iteration

Iterations are short time frames to deliver sets of
features. Each iteration generally contains activities
such as analysis, design, development, and testing
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* Joint Venture (JV)
New firm formed to achieve specific objectives of a
partnership like temporary arrangement between two
or more firms. JVs are advantageous as a risk reducing
mechanism in new-market penetration, and in pooling
of resource for large projects.
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* Key Activities
Key activities are the key things that you need to do in
order to deliver your value propositions to customers.
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* Key Partners

Key Partnerships are the network of suppliers and
partners that make the business model work. Companies
forge partnerships to optimize their business models,
reduce risk, and/or acquire resources. 1. Strategic
alliances between non-competitors.2. Competition:
Strategic partnership between competitors. 3. Joint
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ventures to develop new businesses. 4. Buyer-supplier
relation to assure reliable supplies.
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* Key Performance Indicators (KPI)
Key business statistics such as number of new orders,
cash collection efficiency, and return on investment
(ROI), which measure a firm’s performance in critical
areas. KPIs show the progress (or lack of it) toward
realizing the firm’s objectives or strategic plans by
monitoring activities which (if not properly performed)
would likely cause severe losses or outright failure.
S3ulS” wlio *
Srto slp ()] G (6l 45 i (i oIS ol
&l ol g B oo g <S5 o (2l 5l g 009 (6552
A8l sytan b g (S5 o s gl Sl o

* Key Resources

Key Resources is the building block describing the
most important assets needed to make a business
model work. Every business model requires them,
and it is only through them that companies generate
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Value Propositions and Revenues Key resources can be
physical, financial, intellectual, or human.
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* Knowledge Management
Strategies and processes designed to identify, capture,
structure, value, leverage, and share an organization’s
intellectual assets to enhance its performance and
competitiveness. It is based on two critical activities: (1)
capture and documentation of individual explicit and
tacit knowledge, and (2) its dissemination within the
organization.
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* Laggards

In the diffusion of innovation theory, the minority group
of population, which is the last group to try or adopt
a new product. It consists largely of seniors, and those
with low socioeconomic status. Laggards use friends
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and neighbors as information sources, dislike change,
and accept new things only when forced to.
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* Late Majority

In the diffusion of innovation theory, the majority group
of population, which is just ahead of the <laggards> in
trying or adopting a new product. Members of this group
are older and less educated than other groups (except
the laggards), have below-average socioeconomic
status, and adopt innovations only when forced.
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* Lateral Thinking

Idea generation and problem solving technique in
which new concepts are created by looking at things in
novel ways. Whereas the logical vertical thinking carries
a chosen idea forward, the sideways lateral thinking
provokes fresh ideas or changes the frame of reference.
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And, while vertical thinking tries to overcome problems
by meeting them head-on, lateral thinking tries to
bypass them through a radically different approach.
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* Lead Investor
A lead investor is usually the initiating venture capitalist
who takes charge of the deal, and who may also act on
behalf of the other investors.
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* Liquidation
Winding up of a firm by selling off its free assets to
convert them into cash to pay the firm’s unsecured
creditors. Any remaining amount is distributed among
the shareholders in proportion to their shareholdings.
Liquidation processisinitiated either by the shareholders
(voluntary liquidation) or by the creditors after obtaining
court’s permission (compulsory liquidation).
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* Market Demand Curve
A graph that shows the amount of a good or service that
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consumers purchase on the X axis at a range of pricing
levels that are plotted on the Y axis.
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* Market Growth Rate

The increase in size or sales observed within a given
consumer group over a specified time frame. When the
management of a business is reviewing the success of a
product, it needs to deduct the overall market growth
rate from the observed product sales growth.
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* Market Leader

Brand, product, or firm that has the largest percentage
of total sales revenue (the market share) of a market.
A market leader often dominates its competitors
in customer loyalty, distribution coverage, image,
perceived value, price, profit, and promotional
spending.
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* Market Mechanisms

Means by which the forces of demand and supply
determine prices and quantities of goods and services
offered for sale in a free market.
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* Market Niche
A small but profitable segment of a market suitable for
focused attention by a marketer. Market niches do not
exist by themselves, but are created by identifying needs
or wants that are not being addressed by competitors,
and by offering products that satisfy them.
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* Market Penetration

The activity or fact of increasing the market share of an
existing product, or promoting a new product, through
strategies such as bundling, advertising, lower prices, or
volume discounts.
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* Market Potential

The estimated maximum total sales revenue of all
suppliers of a product in a market during a certain
period.
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* Market Share
A percentage of total sales volume in a market captured
by a brand, product, or company.
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* Marketing Campaign
The efforts of a company or a third-party marketing
company to increase awareness for a particular product
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or service, or to increase consumer awareness of a

business or organization. A marketing campaign has a
limited duration.
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* Mentor

A mentor is someone who has expertise and experience
in a particular area and who can advise you as you go
through the same process. You can find a mentor simply
by reaching out to someone who you admire, who’s
been through the startup process themselves.
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* Mentorship
Mentorship is a relationship in which a more
experienced or more knowledgeable person helps to
guide a less experienced or less knowledgeable person.
The mentor may be older or younger than the person
being mentored, but he or she must have a certain area
of expertise.
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* Mergers and Acquisitions

Area of banking or financing that deals with funding
of acquisitions, mergers, and takeovers. It is usually an
area of specialty of corporate lawyers, merchant banks,
and stockbrokerage firms.
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* Mezzanine Financing
Mezzanine financing is a hybrid of debt and equity
financing that gives the lender the right to convert to
an equity interest in the company in case of default,
generally after venture capital companies and other
senior lenders are paid.
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* Minimum Viable Product (MVP)

A minimum viable product is a development technique
in which a new product or website is developed with
sufficient features to satisfy early adopters. The final,
complete set of features is only designed and developed
after considering feedback from the product’s initial
users.
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* Net Present Value (NPV)

The difference between the present value of the future
cash flows from an investment and the amount of
investment. Present value of the expected cash flows
is computed by discounting them at the required rate
of return.
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* Networking

Creating a group of acquaintances and associates and
keeping it active through regular communication for
mutual benefit. Networking is based on the question
«How can | help?» and not with «What can | get?»
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* New Product Development(NPD)

New product development is the process of bringing
a new product to the marketplace. Your business
may need to engage in this process due to changes
in consumer preferences, increasing competition
and advances in technology or to capitalize on a new
opportunity.
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* New Product Development (NPD)
More-controlled variant of brainstorming used in
problem solving sessions to encourage creative
thinking, without group interaction at idea-generation
stage. Each member of the group writes down his or
her ideas which are then discussed and prioritized one
by one by the group. Also called hominal group process.
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* Non-Disclosure Agreement (NDA)

A contract that restricts the disclosure of confidential
information or proprietary knowledge under specific
circumstances.
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* Open Innovation

A business concept developed by Henry Chesbrough
which encourages companies to acquire outside
sources of innovation to order to improve product lines
and shorten the time required to bring products to
market, and to market or release internally developed
innovation which does not fit the company’s business
model but could be effectively used elsewhere.
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* Opportunity Analysis

A detailed review of the prospects for a product within
a potential market. For example, a product marketing
manager for a business might request a detailed
opportunity analysis for a particular product to help
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them forecast whether market demand conditions will
support launching the product into that market.
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* Option Pool

The option pool is a way of attracting talented
employees to a startup company - if the employees help
the company do well enough to go public, they will be
compensated with stock. Employees who get into the
startup early will usually receive a greater percentage of
the option pool than employees who arrive later.
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* Outsourcing

The outsourcing of job functions to groups of people who
operate independently and who are willing to provide
their services in exchange for experience, recognition or
low rates of pay. Recognizing that technology advances
have enabled people to develop superior technical skills
and talent in the comfort of their homes, companies are
now using social media and internet forums to invite
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* Patent right

Limited legal monopoly granted to an individual or
firm to make, use, and sell its invention, and to exclude
others from doing so. An invention is patentable if it is
novel, useful, and non-obvious.
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* Pitch

A line of talk that attempts to persuade someone or
something, with a planned sales presentation strategy
of a product or service designed to initiate and close a
sale of the product or service.

o

B 5 S5 5 s b 3,5l S5 0
1 Lo gy bolis eyl all 2 5 colaslid oo LS (gic 4y,
bl (gl JESS e g0 S oy Lo Il L g s
ity oS s Ll o gy 53,5 o O] g (5015

OA



I 9 s caigleo

* Pivot

A pivot is essentially a shift in business strategy to test a
new approach regarding a startup»s business model or
product after receiving direct or indirect feedback, and
it's one of the fundamental concepts of lean startup
methodology.
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* Post Money Valuation

A company’s valuation just after its latest round of
funding, equal to the number of shares outstanding
times the share price from the latest financing.
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* Potential Market
Aggregate of all individuals, firms, and organizations in
a particular market who have some level of interest in a
particular product.
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* Pre Money Valuation
Valuation of a firm immediately before the sale by it of
a new issue of shares, computed usually by multiplying
the «price to earnings ratio> (P/E ratio) by periodic
earnings, or estimated by a comparative analysis of
similar firms.
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* Pre-Accelerator
A pre-accelerator is a program focused on early stage
startups, taking them from concept to MVP (minimum
viable product).
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* Pre-Seed Funding

Pre-seed funding, also known as pre-seed capital or
pre-seed money, is the small investment you need to
get your business started. This money can come from
friends, family or investors. Sometimes the people who
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invest money get a stake in your company in exchange.
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* Problem Solving

The process of working through details of a problem
to reach a solution. Problem solving may include
mathematical or systematic operations and can be a
gauge of an individual’s critical thinking skills.
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* Proposal

Solicited or unsolicited submission by one party to
supply certain goods or services to another. Unlike an
offer, a proposal is not a promise or commitment but,
if accepted by the other party, its proposer is expected
to follow through and negotiate for the creation of a
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binding contract. If submitted in response to a request
for proposals (RFP), it normally constitutes a bid.
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* Prototype

Pre-production model of a product, engineered for
full service test. Changes based on test results are
incorporated into the prototype which undergoes the
same tests again. On achieving the desired results, the
product is approved for volume production.
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* Raising Capital
Raising Capital refers to obtaining capital from investors
or venture capital sources.
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* Research & Development (R&D)
Systematic activity combining both basic and applied
research, and aimed at discovering solutions to
problems or creating new goods and knowledge. R&D
may result in ownership of intellectual property such as
patents. In accounting for R&D costs, the development
costs may be carried forward but the basic and applied
research costs are often written-off as incurred.
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* Return On Investment (ROI)
The earning power of assets measured as the ratio of
the net income (profit less depreciation) to the average
capital employed (or equity capital) in a company or
project.
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* Revenue Model
A revenue model is a framework for generating revenues. It
identifies which revenue source to pursue, what value to offer,
how to price the value, and who pays for the value.
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* Revenue Streams
Revenue Streams are the money a business earns from
the sale of goods or provision of services.
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* Reverse Pitch

Reverse Pitch is a new event that turns the table on
entrepreneurs by asking organizations to pitch the problems
they want startup teams to solve and offer a pathway to
funding.
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* Reward-Based Crowdfunding
Reward crowdfunding allows investors to contribute to
your venture in return for non—financial benefits. This
type of funding is commonly used for creative projects.
It usually operates as a tired system — the more an
investor donates to your fund, the greater the reward
they will receive (e.g. credits on a record cover, tickets
to an event, free gifts etc.). A benefit to the business
is that the reward doesn’t usually cost much to deliver.
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* Risk Management
The identification, analysis, assessment, control, and
avoidance, minimization, or elimination of unacceptable
risks.
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* Scaleup Company

A scaleup (company) is a company who has an average
annualized return of at least 20% in the past 3 years with at
least 10 employees in the beginning of the period.
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* Search engine Optimization (SEO)
Refers to the process of improving traffic to a given website
by increasing the site’s visibility in search engine results.
Websites improve search engine optimization by improving
content, making sure that the pages are able to be indexed
correctly, and ensuring that the content is unique. Going
through the search engine optimization process typically
leads to more traffic for the site because the site will appear
higher in search results for information that pertains to the
site’s offerings.
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* Seed Money/Capital
Income used towards the startup of a new business or
company.
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* Serial Entrepreneur
An entrepreneur who continuously comes up with
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new ideas and starts new businesses. As opposed to a
typical entrepreneur, who will often come up with an
idea, start the company, and then see it through and
play an important role in the day to day functioning of
the new company, a serial entrepreneur will often come
up with the idea and get things started, but then give
responsibility to someone else and move on to a new
idea and a new venture.
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* Series B Financing
The second round in a series of equity financing in a
growing company. Venture capitalists label financing
rounds alphabetically (e.g. Series A, Series B, Series
C, etc.). This round typically occurs following the
attainment of certain milestones.
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* Service Business

A commercial enterprise that provides work performed
in an expert manner by an individual or team for the
benefit of its customers. The typical service business
provides intangible products, such as accounting,
banking, consulting, cleaning, landscaping, education,
insurance, treatment, and transportation services.
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* Share Holder Agreement (SHA)

Contract between a firm and its shareholders which
details, among other items, how the firm’s internal
affairs will be managed, how internal disputes will be
resolved, and what will happen when a shareholder
becomes bankrupt, is discharged, resigns, retires,
becomes incapacitated, or dies.
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* Smart Money

Investments or trades made by sophisticated investors

who have an understanding of the financial markets

and can often spot trends before others.
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* Social Network

Family, and friends and their families, that together
create an interconnected system through which
alliances are formed, help is obtained, information is
transmitted, and strings are pulled.
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* Software as a Service
Software as a service. A software product that is hosted
remotely, usually over the internet.
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* Spinoff
Corporate divestiture accomplished through separation
of a division or subsidiary from its parent firm to create
a new corporate entity by issuing new shares. These
shares are distributed to the current stockholders
(shareholders) in proportion to their current
shareholdings, and may also be sold to the public, or
a leveraged buyout by the management of the division
or subsidiary.
d.l;).o *
S 518 T e b bl G a8 glal> 5o

* Stage

Used to describe in which development phase a startup
is (discovery, validation, efficiency, scale)

Jbeal g 0,815 coles 10 9 (mlioel o s las e o Jls
ol il Loyl eal o BT L sl 50 a0 oyl S ol
(5o Ll 0l (61,55 Wilgi (o0 9 09— e o (gl (sl ol
ol Lls el sl digad a4 o | (500 sl 2o o cnls

S omze Dbl LS b 5 ol plas *
Fipib o

sl ) slodasli gl Uil o S1ISL eS8 S
wib B ol

39 o)l 55 90 5l ydn b g 085 90 s Sy Lawgs

S ) St S

w2l s oz g JB la Copa Ly 4 So

ol 1y selys e

Yo



I 9 s caigleo

Mbu_daa.cu" LS}"'\-;‘ o‘) LSL‘M\*-’)‘” .

ﬁbwjusgbﬁ)UMWsS{Lgl)bL@ .

5 S 09 Jor 588 ()] DS el 3 a8 i Ve 5l oo
Sgdngd a>las

g ol Loy |y ol g g ol asls oy BB sl i o
sy Y sl ol

w3k pegaste 55l g el gl o

* Startup

Early stage in the life cycle of an enterprise where the
entrepreneur moves from the idea stage to securing
financing, laying down the basis structure of the
business, and initiating operations or trading.
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* Startup Ecosystem
A startup ecosystem is formed by people, startups in
their various stages and various types of organizations
in a location (physical or virtual), interacting as a system
to create and scale new startup companies.
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* Startup Weekend
Startup Weekend is a weekend event, during which
groups of developers, business managers, startup
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enthusiasts, marketing gurus, graphic artists and more
pitch ideas for new startup companies, form teams
around those ideas, and work to develop a working
prototype, demo, or presentation by Sunday evening.
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* Stock Market
a place where shares are bought and sold, i.e. a stock
exchange.
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* Supply Curve

Graph curve that normally slopes upward to the right
of the chart (except in case of regressive supply curve),
showing quantity of a product (good or service) supplied
at different price levels. Customarily, the price is plotted
on vertical (<Y») axis and quantity on the horizontal (<X»)
axis, and it is assumed that (in the short run) the price
of the inputs and productivity of the production process
remains unchanged. Supply curves of the individual
products are aggregated to give a market supply curve
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and, when drawn together with the demand curves,
show the equilibrium price at the intersection of the
two curves.
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* Team Management

The administration of a group of people assembled
to work on a particular project or to perform a
particular function within an organization. Team
management typically involves setting team priorities
and performance objectives, reviewing performance
and methods employed, and spearheading the team’s
decision making process.
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* Technology Licensing

Agreement whereby an owner of a technological
intellectual property (the licensor) allows another party
(the licensee) to use, modify, and/or resell that property
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in exchange for a compensation (consideration).
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* Technology Multipliers
Innovations such as steam engine, electricity,
telephone, electronics, digital technology, microchips
and microprocessors, personal computers, internet, and
the World Wide Web, that induce quantum jumps in
economic activity and productivity, and bring multitude
of follow-on improvements and products in their wake.
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* Term Sheet

In venture capital, a document summarizing the details
of a potential venture capital investment which serves
as the basis for a final business agreement.
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* Unicorn

A start-up company that has achieved a valuation
exceeding $1 billion. In today’s business climate,
a unicorn is a widely successful company that has
attracted venture capital, after which the company is
valued (called «post-money» valuation). According to
Fortune’s «Unicorn List» in January 2016, Uber, Xiaomi
and Airbnb are the top three Unicorns.
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* User Experience
The outcome of a user’s interaction with a product
and the factors that contribute to the user’s overall
perception of the product’s operation.
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* User Friendly

Application, equipment, facility, process, or system that is
compatible with its intended user’s ability to use it easily
and successfully.
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* User Interface

Visual part of computer application or operating system
through which a user interacts with a computer or a
software.
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* Valuation
Appraising or estimating the worth of something having
economic or monetary value.

Sl (bl *
oleiiin slo 551 )5 g S Joe eaiils sl 5l (S
S gl aS cil (Shas g OYgaxs [, Sily a S el
Sl aSly 5o wnled (oo S (53] LelS (e i
Lo o8 8 plow o 05,0 S 5 do ooleiing
&l i 5l JStite (golpidiny S5l 52 Emal Gl fidin Lo
Otu S sl as el lens Uy Y gases 5l e
o3 e Dlae o anled (e 0aygl ) b 5l els
&8l gl L aegommo S g oS Jao 0 (golpii

\'4%



I 9 s caigleo

* Value Proposition

An analysis or statement of the combination of goods
and services offered by a company to its customers in
exchange for payment.
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* Venture Capital
Venture capital is a type of funding for a new or growing
business. It usually comes from venture capital firms
that specialize in building high risk financial portfolios.
With venture capital, the venture capital firm gives
funding to the startup company in exchange for equity
in the startup. This is most commonly found in high
growth technology industries like biotech and software.
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* Vertical Integration
Merger of companies at different stages of production
and/or distribution in the same industry.
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* Window of Opportunity
A short period of time during which an opportunity
must be acted on or missed.
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